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Pupil Premium Action Plan April 2025-March 2026

Overull Targets

To improve attainment for disadvantaged pupils in maths and to support disadvantaged pupils with their SEMH needs.

Cuwrrent Situation

Brockholes Wood Primary School is a vibrant and inclusive community school at the top of Brockholes Brow in Prestor.
Guided by our vision statement, “Shaping Little Lives into Bright Futwres’, we continue to develop not only in terms of

Our provision extends heyond the main school. We offer a teacher-led preschool for 3-4 year olds, ensuring high-quality
EYFS provision and a seamless transition into Reception. We also run Brockholes Badgers Breakfast and After School Club,

The school serves a disadvontaged community, with 38% of pupils eligible for the Disadvantaged Pupil Premium (DAP),
placing us in the highest quintile nationally. Funding is directed towards targeted strategies to narrow the gap hetween
disadvontaged pupils and their peers. This includes increasing the ratio of teaching assistants to deliver interventions,
improving access to digital technology, subsidising trips and residentials, and extending the Family Liaison Officer role to

support attendance and family engagement. These approuches are rooted in research, including guidance from the
Education Endowment Foundation (EEF).

Our cwrent data shows that while disadvontaged pupils begin with a significant attainment gap, this steadily narrows as
they progress through school. By Upper KS2, PP pupils are consistently achieving at least in line with, and in many cases
above, their Non-PP peers, evidencing the effectiveness af our strutegy.
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2025 Data Analysis (Autumn Term)

Summary

Year1 Rending, Writing, Maths
[ 1/3 0/3 0/3
33% 0% 0%
Non. PP 12/17 13/17 13/17
1% 76% 76%
Gups 38% 76% 76%
Year 2 Rending, Writing, Maths.
PP 1/6 /6 2/
17% 17% 33%
Non. PP 10/15 9/15 11115
66% 60% 64%
Gaps 49% 43% 31%
Year 3 Reading, Writing, Maths
PP 110 710 6/10%
70% 70% 60%
Non PP 13/20 13/20 15/20
65% 65% 5%
Gaps. PP out, PP out. %
performing, | performing,
by 5% by 5%
Year 4 'Writing, Maths
PP 10/13 10/13 10413
Ti% 1% 7%
Non. PP 1317 /17 10/17
76% 1% 7%
Gaps. PP out. PP out. No gop
performing, | pesforming,
by 1% by 36%
Year 5 Reading, Writing, Maths.
PP 8/13 713 113
62% 54% 54%
Non. PP 14 8/14 9/14
79% 57% 64%
Gups 7% 3% 10%
Year 6 Reading Wiriting, Maths
PP 10/17 1217 1317
59% % 6%
Non. PP 112 112 8/12
58% 58% 67%
Gaps PP out PP out PP out
by 1% by 13% by 9%

Our Pupil Premium data shows a very positive trajectory across the school.
In Year 1, the attainment gap between PP and Non-PP pupils is significant,
particularly in writing and maths, where PP pupils achieve well below their

peers. This underperformance is most notable among PP hoys.

As pupils move through KS1 into Lower KS2, the gap steadily narrows. By
Year 3, PP pupils are already outperforming their Non-PP peers in reading
and writing, with girls showing particularly strong progress. In Year 4, PP
pupils outperform Non-PP pupils in reading and writing, with no gap in

By Upper KS2, PP pupils are not only closing the gap but outperforming their
peers in all subjects. Year 6 data is especially encowrnging, with PP pupils
achieving higher outcomes than Non-PP in reading, writing, and maths. PP
girls are particularly strong, with performance levels up to25% higher than
Non-PP girls in writing.

Overull, the data demonstrutes that while PP pupils start significantly behind
in Year 1, the school's targeted strategies enahle them to make rapid and
sustained progress. By the end of KS2, PP pupils are consistently
outperforming Non-PP, evidencing the effectiveness of our Pupil Premium
strategy.
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IDENTIFIED BARRIERS TO LEARNING

At Brockholes Wood, Primary, disadvantaged pupils face a range of barriers that can limit their progress and attainment. These include:

Language and Communication — Many pupils enter school with limited vocabulary and underdeveloped, oral language skills, which impacts early reading, writing,
and overall access to the cwrriculuwm.

Literacy and Numeracy Gaps — PP pupils often start with attainment levels helow their peers, particularly in phonics, early reading, writing fluency, and,
SEND and SEMH Needs - A significant numher of disadvantaged pupils also present with additional special educational needs or social, emotional and mental

health challenges. These pupils require excellent teaching alongside carefully structwred, support, including scaffolding, explicit instruction, and
cognitive/ metacognitive strategies.

Attendance and Engagement - Persistent absence and lower levels of parental engagement can limit leaming time and reduce the impact of in-class teaching.
Addressing these issues through pastoral support, the Family Liaison Officer, and strong home~school relationships is essential.

Limited Access to- Wider Experiences — Disadvuntaged pupils may have fewer opportunities outside school tor engage with enrichment activities, cultural experiences,
or digital resowrces. This can affect their confidence, aspirations, and ahility to connect leaming across contexts.

BARRIER PROVISION COMMENT/IMPACT
Lack af parental involvement and Learning mentor family support, CAF/TAF Parents have been very supportive of this early intervention and
interest/supervision. meetings, thrive plans, clear behaviowr their required involvement. Impact means increased attainment

and using parent app to share pupil's success.

Low expectations, motivation, ambition, low self- Rewwrd systems, pruise assemblies, inspirational | Individual reword systems in place for targeted children.

esteem

visitors to school etc.

Poor attendance and punctuality PAST involvement, weekly attendance cups, gold | Working closely with parents and LA attendance officer,
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100% attendance hadges, termly attendance panel | attendance panels, class teachers. Impact means the gaps are
meetings with parents, Learning Mentor identifiess | narrowing for the DAPs.
disadvantaged pupils with poor attendance and
alerts class teacher to their percentage attendance
and devises strutegies to address motivation.

Cultural capital. Enrichment opportunities outside of school can be | Knowledge of their local and regional area is lacking.
lacking. Freguent enrichment provided for all year
groups across the school year.
Holidays taken during term time PAST inwolvement Followed up with penalty notices where appropriate.
Distance travelled to school - lateness PAST inwvolvement, Walking Bus, Family Liaison to | Family Liaison supporting families with lateness.
Anti-social hehaviowr outside school MASP, CFWB support, individual reward charts, Good relationships with local PCSOs, long serving learning

class rewurds, recognition howrd, Reset Areas, The | mentor with positive community relationships.
Hive, Values assemblies, clearly adhered to
opportunities outside of school - sports

Lack of good male role-motdels Family support Sports couches, play therapist and DHT appointment.
At risk of exclusion PRU, CAMHS, PAST, PCSO, Ed Psych, specialist Permanent exclusions are at 0.53 and, fixed-term exclusions are at
teachers, play therapy, CSC etc. 1:1 support, 1.46 which is helow the national averuge.

counselling, school nurse, parenting support, Reset
Areas and the introduction gf the Hive.
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Actions Key Others Funding/ Success Criteria Review?/Progress/ Impact
Personnel Involved, cost £ Governor Monitoring & Impact
Summer/Autumn/Spring
Supporting disadvontaged pupils HT/ Teachers Closing the gap in Summer data is showing that although the attainment gap.
socially and academically in small DHT Teaching £39,829 attainment across the core. is wide when these children first join us; it steadily narrows
groups to close the gap. We have a Assistants Improved personal and through KS1 and. is largely closed by Lower KS2. By, Upper
high, proportion of pupils with social development. KS2, our PP pupils are actually outperforming Non-PP
ial ional and, L healt! Maintaini o pupils across all core subjects.
needs that are PP. It is also a focus hehaviour. Pupils are also ing more confi in selp- "
to close the identified gaps between More pupils able to self- their hehaviour, with access to the right resources and
the attainment of DAP children and regulate their emotions. adults to support them when needed. This not only, henefits
tlwrexpectectgmrgmup LndividuuLpupﬂ&buLalsnha&aposwwhnpuamthz
targ@ted,supportwwmoppomuunmandpuswm
provision - are making a measwrahble difference to
Cultural capital visits and, DHT Suhject £12,000 Enrichment activities to Enrichment opportunities in Summer Term:
workshop with @ variety of visitors Leaders improve cultwral capital In the EYFS, children have taken part in a Party Bus visit, a
into school and, provide extemal Staff A greater proportion of rmmm@mm awoﬁmw;whpmdz
e . i experiences to support curiosity, language
p [W”EOTWW Wexpmmwwm development. In Year 1, pupils enjoyed meeting an African

part in geogruphy fieldwork to develop their understanding
af the local environment.

Year 2 pupils have attended the AIM High English event,
taken part in a science wulk, engaged in yoga and
mindfulness sessions to support wellbeing, and, visited
Blackpool Beach to brouden their cultural and geographical
knowledge. In Year 3, pupils deepened their historical

understanding through a Roman workshop, while in Year 4,
experiences were enriched with a trip to Bolton Museuwm and
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a practical environmental workshop with the River Ribhle
Trust.

For Year 5, enrichment included, participation in the Edge
Hill Programme and campus visit to raise aspirations,
attending the UCLan Science Festival, and exploring history
through an Ancient Greek Day. Finally, Year 6 pupils
heneflitted from a residential at Borwick Hall, a theatre visit
in Blackpool to watch Pig Heart Boy, an Olympian-led,
circuit training session to inspire sporting excellence, and a
WWILI visit to hring history, learning to life.

These enrichment opportunities have had a significant
impact on ouwr pupils, particularly those in receipt of pupil
premiwm. Theg,huwmtonlg,enhanc@dwmwm
resilience and aspiration. Bg,acc@ssmg,cuv\ndzmngeoj&
cultwral, academic and wellbeing-focused experiences,
learning, engage more positively in lessons and hroaden
their horizons beyond the classroom. This has supported
improved attitudes to leawning and provided equity of

Speech and language support for
those children that need extro

support including EAL children.

SLT

Staff

£5,000

> Language and,
comumunication outcomes
improve in EYFS, KS1 and
KS2.

> EAL children make a good,

> Staff are up-skilled so that
they have the knowledge
and resowrces to support

During the Summer Term, a specialist teacher and HLTA
have been supporting children in EYFS who are hehind with
their speech and language - this is having a positive
impact on their progress. We continue to use a wide range
af apps to support, e.g. Talk Boost, Widget Apps and Purple
Mash. In KS2, children have heen using IDL (online
programme) to support with their language skills. EAL
children continue to access Flash Academy and an EAL
specialist teacher. EYFS staff have received Makaton,

Attention for Learning & Speech and Language training.
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language skills.

The impact of these targeted, interventions and, staff training
is already evident in improved communication, confidence
and engagement among pupils. Children are making
progress in their speech and language development, which
is supporting their wider learning across the cwriculum.
EAL pupils are becoming more confident in their use of
English, enabling them to access lessons more effectively
and participate fully in school life. Staff are hetter equipped,

Technology and software (including
subscriptions) for teachers to
enhance leaming in the classroom.

SLT

Stafp

£10,000

and, enrichment across all

Children are motivated, in

Children outcomes improve.

Suhscriptions include: White Rose (Maths), Purple Mash
(Computing), Language Angels (French), PE Passport,
MyHappyMind (PSHE) and Kapow (Music).

These online subscriptions are continuing help motivate
pupils and enhance learning across the curriculum.
Subsmptwn&pxmndetwchmmﬂmstaxtmg,pomt&m
pupils. As a result, standards are improving and pupils are
making greater progress across the cuwrriculuwm.

SEND subscriptions, including IDL and Flash Academy are
heing used and supporting SEND PP pupils with their
individualised targets. As a result, these pupils are making
progress.

Overull, the use of these subscriptions is ensuring that all
SEND needs, are able to access high-quality, engaging
resources that support their learning. The consistency and,
breadth of provision are helping to close gaps in
confidence in pupils’ leaming. This is leading to improved,
outcomes across a wide range of subjects and ensuring that

i pupils are hetter equipped to achieve their
Jull potential
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Outreach support to reduce HT REACH £15,000 > Exclusion percentage is A range of outreach has heen sourced as o graduated,
exclusion. PRU reduced, further. response to support children that are demonstrating
placement >  Staff hecome more confident challenging behaviowr and at risk of exclusion. For
in supporting children, example: Ed Psychologists, REACH, Specialist Teachers,
Play T and C ing.
dﬂmnwnnng,wuwiggng, lay Therapy ounselling,
This is meaning that staff and families are getting expert
advice in how to respond to and support pupils that are in
danger of suspensions and exclusions. Pupils are getting
individualised support and learning is being adapted to
support these pupils using a range of strategies. This is
extensive support and suspensions are lower.
Asar@su.l,t pupl&mbung,suppmwcbwmgulamthw
smtwnpﬂym/@relunmmp&mschuot Faxmhzs}wbwtwr
mempmpmw and teachers
have greater confidence in i strutegies that
meet individual needs. This holistic approuch is reducing
barriers to learning, improving attendance and engagement,
ancbenswmg,thabvulnembbzpupll&mnwmmduded,mﬂw
Learning mentor support for CB £32,651 »  Behaviour and attendance Attendance '
hehaviowr and attendance of maintained to a good The LA Schoot Attendance Advisor has supported our
disadvantaged pupils. standard, e.g. target off 95% | leaming mentor to improve attendance. They have regular
>  Less hehaviowral incidents, meetings to discuss school attendance, ensuring that school
hool. is doing everything it can to help improve attendance for all
across pupils, including those that have poor attendance. The LA
> Attendance improves. Advisor has supported CB in a number of parent meetings
> Staff become more confident Jor those children that have poor attendance. As @ result,
in the procedures for dealing | staff are confident in challenging lateness and, persistence

support of the LA Advisor.
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The Walking Bus, which picks up children on the way to
school every day, has continued to be a huge success and
has helped to improve attendance, lateness and supported
working parents. This means that pupils that have
previously shown poor attendance and lateness are now in
school on-time and have improved attendance.

Our Learning Mentor continues to ensure that
attendance cups are celebrated, gold 100% attendance
hadges are shared at the end of every term and has
arrangzdattzndanwpmmzwng&mnmpamu&
organised strategies to address motivation.

Asar@swbojltheabmsnuwgm attemtaxmojl
has lowered (helow the national average). Attendance for
Summer Term wus 93.4%, which is line with the national

average.

Behaviour

Leaming Mentor plays o pivotal role and leads on day-to-
and volues. Reset Areas and The Hive are being used
effectively to help pupils to- manage their own emotions.
This is helping to improve behaviour across school and,
minimising disruption to teaching and leaming. As a result,
there are less hehavioural incidents and zero cases of
bullying. Suspension for Summer Term were 1.46% which is
helow national average (4.13% per 100 pupils) and there
were no permanent exclusions.

As a result, pupils are being supported to regulate their
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meet individual needs. This holistic approuch is reducing,
harriers to learning, improving attendance and engagement

To provide an aspirational
residential outdoor education

opportunity for Year 6.

DHT

Stafp

£6,720

Y6 Pupils have attended Borwick Hall outdoor residenticl
experience of taking part in o number of outdoor activities
that they had not done before, widening their experiences
heyond the classroom.

The residential had a significant impact on pupils’
confidence, resilience and teamwork skills, as well as
strengthening relationships with peers and staff. By
engaging in new and challenging activities, pupils
developed, independence and problem-solving skills that will
support their transition to secondary, school. Subsidising the
pupil premium, were able to take part, providing equity, of
opportunity and lasting positive memories that will enrich
their personal development.

TOTAL

£ 121,200




